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SUMMARY
The purpose of this study is to investigate the current situation and difficulties of the
Employee Assistance Programs (EAPs) and examine whether enterprises’ expected
results are achieved in Taiwan. Questionnaire results from 121 responses were received
form HR supervisors or contractors in charge of EAPs. Additionally, this paper uses
the Workplace Outcome Suite© (WOS)-2020 Version as a to examine if an EAP
intervention improves employees’ workplace functioning with a sample of 65
employees receiving EAP counseling from an external EAP vendor in Taiwan. The
survey results include: (a) Enterprises with different background variables have
different expectations for EAPs outcomes, but there is no significant difference in EAPs
expectations for EAPs for the number of years they have been implementing EAPs.
(b)The current evaluation methods cannot completely reflect whether enterprises’
expected result was achieved. (c) There has been a significant downward trend in the
total number of problem status by using WOS. The cases after EAPs have seen
significant improvement in their main issue. Although the improvement in the results
that enterprises pay more attention to is less significant. This study provides a short,
accurate and confidential quantitative measure for enterprises and EAPs service
vendors to evaluate the effects of program outcomes. Future research should examine
the influences of different EAP models, client organizations, and dimensions of

workplace functioning.
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